
Facilities Master Plan
Update



Introduction
 The current Facilities Master Plan was completed in 

2016.

 The period of last Facilities Master Plan was for the 
years 2016 through 2021 and was used as the 
basis for Measure B Bond.

 The Board of Trustees will establish a set Objectives 
for the Facilities Master Plan. 

 Objectives will align with Strategic and Educational 
Plans 

 Approve new Facilities Master Plan by January 2023



Why are we here today?

Solicit 
Feedback

Inform BOT on the 
Goals, Objectives & 

Priorities of 
Governance Groups



Goals
 Identify what Goals your group would have for the  

District’s new Facilities Master Plan. 

In summary: a Goal is the object of a person’s/group’s 
ambition or effort; an aim or desired result.



 What would your group identify as key objectives 
that would need to be accomplished during the 
completion of this Facilities Master Plan?

In summary: objectives are the individual actions you 
need to take to achieve a goal. When working towards 
accomplishing a goal, often you'll have objectives you 
must complete along the way. 

Objectives



Priorities
 How would your group or prioritize your 

ideas/objectives for the new Facilities Master Plan?

Some examples: prioritization based on equity & 
diversity & inclusion, health & safety, campus 
beautification, wellness, student success, Strategic and 
Educational Plans, other?



Process Outline

Goal(s)
Objective 6

Objective 8

Objective 10

Objective 1

Identify Goal(s) Identify Objectives Prioritize Objectives

Objective 2

Objectives  4 & 5

Objective 9

Objective 7

Objective 4

Objective 3

Objectives  2 & 9

Objective  1

Objectives 3, 8 & 10

Objectives  6 & 7
Objective 5

Prioritize based on 
governance group 
suggested criteria 

Achieve Goal



What is next?
 Compile list of goals/objectives/priorities from governance groups

 Attend another governance group meeting in May 2022

 Present to the Board of Trustees (tentatively scheduled for May 2022)
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