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History

Goal: Eliminating structural barriers to student 
access and success

 Building on Guided Pathways Scale of Adoption 
Self-Assessment from 2020-2021

Assess Guided Pathways work and plan ahead
Work is aligned with Educational Master Plan and 

current Strategic Plan





Clarifying the Path

 Counselor liaisons 
with departments

 Interest Clusters 
and Career 
Exploration 
Webpages

In Progress
 Career Coach: 

Labor Market data
 Discipline Road 

Maps
 Math Pathways



Entering the Path

New Welcome Center
College Success counseling classes for ESL 
In Progress
Second and third year activities for MAPS 

students to include internship and transfer 
goal setting
Strategies for more students to get 

Education Plans



Staying on the Path

Outreach to students on probation and dismissal to 
alert them of their status and offer support

Companion course for Chemistry 
In Progress
 Student centered Master Schedule
 Software for student services programs to better 

support students
Outreach to students with undecided majors to 

schedule appointments with counselors



Ensuring Learning

 FT Work Experience faculty to connect and bridge Career 
Education programs

 eLumen to track and assess Student Learning Outcomes
 New program review process with Faculty Program 

Review Facilitators
 Professional learning aligned with Educational Master Plan 

and Strategic Plan to improve teaching and learning
 Students provide feedback for every class every semester 
 Student survey about effective learning modalities
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